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GENERAL ANNOUNCEMENTS 

A meeting of the Executive Committee was held in New York, 
February 10. A statement of the business transacted will be found 
elsewhere in this issue (page 23). 

The Council vote in regard to Local Branches, published in the 
January Bulletin (page 9), has aroused some discussion and will 
be the subject of further consideration on the part of the Council. 
(See page 24.) 

A circular of general information has been prepared and will be 
supplied in quantity on application to the Secretary for use in 
bringing the work of the Association to the attention of possible 
members. The constitution and list of members have also been 
reprinted from the January Bulletin for similar use. 

Reprints of the report of the Committee on Pensions and Insur- 
ance and of the supplementary material in the December Bulletin 
have been circulated to all colleges in the United States with the 
suggestion that formal expressions of opinion in regard to the pro- 
posals of the Carnegie Foundation may be transmitted either to 
our own officers or to the trustees of the Foundation. 

A list of 135 colleges requiring fourteen units for admission and 
not yet represented in our membership has been prepared and cir- 
culated to chairmen of local branches. Copies will be sent on 
application, or information will be furnished in regard to particular 
states. 

Attention may be called to an address by former Vice-President 
Seligman on "The Real University" published in the Educational 
Review for November, 1916. 

Proposed National University (Committee K) 

Senate Bill 4071, introduced by Senator Dillingham of Vermont, 
provides for the establishment of a University of the United States 
whose purpose it shall be to provide facilities for the highest pos- 
sible instruction in the arts, sciences and letters; to promote the 
advancement of knowledge by means of original research and in- 
vestigation; to provide the instruction needed to qualify students 
for important posts in public service and for the practice of occupa- 
tions requiring the highest special training. This university is 
expected to encourage elevation and uniformity of standards among 
other institutions of learning. 
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Its government is vested in a Board of a president and nineteen 
regents of whom twelve are appointed by the President of the 
United States. 

No degrees lower than the doctorate are to be conferred. 

Acts of the regents concerning the internal affairs of the insti- 
tution require approval of a university council consisting of a 
representative from each state in the Union and meeting annually. 
Presidents of State Universities in general are to be members of this 
council. 

Lectures, etc., are to be open, under liberal conditions, to all per- 
sons competent to use them, but full membership and degrees are 
confined to those who have previously received academic degrees. 

The Government grants such use of grounds, buildings, etc., as 
may be practicable, and the university is subject to requisition for 
investigations and reports. 

The sum of $500,000 is proposed for buildings and grounds 
and $5,000,000 for endowment. 

U. S. Bureau of Education Report 

Chapter VIII, Higher Education, of which a reprint is just re- 
ceived, refers at length to the work of this Association on Academic 
Freedom and Academic Tenure: 

The issues implicit in the question of academic freedom transcend in im- 
portance all others. They concern not only the extent of the legitimate 
powers of boards of trustees; they concern the integrity of universities and 
the integrity of the scholar's calling; they involve, ultimately, the whole 
principle of progress in the social order. 

In regard to the general report presented at the Washington 

meeting it is added: 

Both the representative and responsible character of the association which 
issues it, and the eminence of the men whose signatures are attached, would 
bespeak for the report in any event the careful consideration of university 
boards and executives. Its content, moreover, is worthy of its authors and 
its sponsor. It constitutes one of the most valuable contributions of the 
year to the discussion of educational policy. The pamphlet has already 
been widely distributed by the Bureau of Education among those concerned 
with the direction of higher education. 

In regard to special reports subsequently issued: 

The capacity of the association to deal with matters affecting the welfare 
of its own members in a judicial manner, with restraint and with perfect 
fairness toward all concerned, is conspicuously demonstrated in these docu- 
ments. Moreover, its findings and suggestions apparently have already 
helped to bring about at two institutions radical revisions of the regulations 
.relating to professional tenure. 
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The chapter also reviews various university surveys made during 
the year; discusses educational and financial statistics in presi- 
dent's reports and reports of special committees, comprehensive 
entrance examinations and training for public service. 

University of North Dakota , Extracts from "Constitution and Regula- 
tions," adopted August 1, 1916. 

THE COUNCIL 

The Council is the legislative body of the University. It consists of the Presi- 
dent, the Deans of the various schools and colleges, Professors, Associate Pro- 
fessors, acting heads of departments, the Director of Athletics, the Dean of 
Women, the Secretary of the University, the Librarian, and Assistant Professors 
whose appointment has been renewed after three years of service. . . . 

The Council has jurisdiction over all matters involving the general University 
policy, so far as these are not reserved to the Board of Regents or to the President. 
It determines what constitutes questions of educational policy, exercises legisla- 
tive functions touching the same, and makes such rules and regulations as it may 
deem advisable to promote the educational interests of the University. 

APPOINTMENTS 
All members of the instructional staff and all administrative officers are ap- 
pointed ... by the Board of Regents upon the recommendation of the 
President, who confers with the Advisory Committee, the deans of the school or 
college involved, and in the case of associate and assistant professors and instruct- 
ors, with the head of the department concerned. Other assistants and employees 
in departments and offices are appointed by the head of the department or office 
concerned, with the approval of the President and the Board of Regents. All 
appointments shall be made solely with respect to the special fitness of the indi- 
vidual for the work demanded m the position. Political, fraternal, social or 
church influences shall in no case affect or prejudice the appointment of any indi- 
vidual. 

TENURE 

The President may be appointed permanently, at the discretion of the Board. 
Deans of schools and colleges, professors and associate professors are placed on 
permanent appointment upon the recommendation of the President, and with 
the approval of the Board. Assistant professors and the dean of women may 
be appointed for three years, upon the recommendation of the President and 
with the approval of the Board. Instructors are appointed for one year. 

Before dismissal or demotion, particularly when there is an alleged breach of 
academic freedom or individual liberty, any member of the faculty is entitled to 
have the charges against him stated in writing, to have a fair trial before a special 
committee of the Council and to have the recommendations of such committee 
presented to the Board of Regents, upon whom rests final authority for the pro- 
motion, appointment or removal of the teaching staff. 

THE SPIRIT OF COOPERATION 

It shall be the duty of all persons connected with the institution to cooperate 
with the Board of Regents in carrying out the purposes and policies of the Board, 
and it shall also be the duty of all such persons to cooperate with the President 
who is the representative of the Board. Deans, heads of departments and full 
professors may reasonably expect the loyal support of professors and employes 
who work with them in carrying out the policies approved by the President and 
the faculty. 

At the same time all superior officers are reasonably expected to give an open 
mind to criticism or suggestions made to them by teachers and other persons 
working under their direction. The Board of Regents desires all persons con- 
nected with the University to deal with each other frankly and kindly and to 
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work harmoniously together for the advancement of the institution. In the 
opinion of the Board, it is only under such conditions that a noble spirit of co- 
operation and helpfulness may be created at the institution. Such a spirit can- 
not be created by legislation or constitutional amendments. 

National Association of State Universities. 

The Secretary's office has just received Vol. XIV of the trans- 
actions and proceedings of this Association. The following articles 
may be noted from the table of contents as of probable interest to 
our members or committees: 

How Many Hours a Week should be required of Teachers in a 
University? E. A. Birge, Wisconsin. 

Is it Advisable to require a Detailed Account of how a Teacher 
spends his Day? E. A. Birge, Wisconsin. 

Has University Extension fully justified itself? F. L. McVey, 
North Dakota. 

Written Constitutions for Universities. C. A. Duniway, Wy- 
oming. 

The Menace of the Questionnaire. W. 0. Thompson, Ohio. 

Should Quality of Work be permitted to reduce the Number of 
Hours required for the A.B. Degree and should we permit the 
Abbreviation of the Required Period for an Advanced Degree by 
means of Combined Curricula? A. R. Hill, Missouri. 

Supervision of Younger Teachers in a Univeristy. G. E. Vin- 
cent, Minnesota. 

How to determine Fitness for Advancement in Rank or Salary. 
Samuel Avery, Nebraska. 

Are Standards of Graduation High enough? Shall we graduate 
those of Defective Scholarship or Morals? W. S. Currell, South 
Carolina. 

Are Intercollegiate Athletics justifying their Existence in State 
Universities? David Kinley, Illinois. 

Democracy in the University: Shall Full Power go into the 
Hands of the Faculty and the President be selected by the Faculty? 
A. R. Hill, Missouri. 

Code of Procedure of Governing Boards regarding Appointment, 
Dismissal, and Tenure of University Teachers. Livingston Far- 
rand, Colorado. 



